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PROFESSIONAL SUMMARY

Al & Data
Al Integration Pipelines, MongoDB,
DynamoDB, SQL, MySQL

Engineering

JavaScript, Node.js, Angular.js,
React Native, Java (Certified),
HTML, CSS

Strategy
Product Design Thinking, Value
Stream ldentification, Example
Mapping

Architecture

AWS Cloud Deployment, CI/CD
Pipeline Design, Microservices,
Security Layers

Quality
TDD, BDD, Gherkin, Cucumber

EDUCATION AND CERTS

e MEd, Harvard University

BA, Boston College (Cum Laude)
Java Certified Developer

SAFe SPC 6

RECOMMENDATIONS

Strategic Engineer and Technical Architect with over 30 years of experience. | bridge
the gap between complex business requirements and production-ready code,
specializing in Node.js, AWS, and modern CI/CD pipelines. My guiding principle is to
find the simplest solution - reducing process and code complexity to increase speed of
delivery and quality.

HIGH-IMPACT TECHNICAL DEPLOYMENTS

Forward Deployed Engineer | WorldFish (Penang, Malaysia)
o Led high-stakes product workshops for international research organizations to
clarify technical outcomes and establish production-ready roadmaps

Technical Architect & Lead | IBM

o Architected the security layer for 15 web applications and led global engineering
teams toward continuous integration and automated delivery.

e Maintained cloud-based applications on AWS and WebSphere using Java and
Node.js.

Strategic Transformation Engineer | Haldex / SAF-Holland
e Optimized team flow through Value Stream Identification and integrated technical
development with strict industry standards.

Technical Agile Consultant | ICON Agility Services

e Embedded with American Express and Inspira Financial to "productize" IT services
and enhance technical ownership.

e Guided a 700-person IT division at Fidelity Investments toward modern
engineering practices.

“Through all my interactions, Tom has consistently contributed to driving success. He is a pleasure to work with, and his
insights into practical ways to help teams align and achieve their goals are second to none.”
—Jean-Francgois Chénier, Chief Product Officer at AgUnity, non-profit

“What | admired most about Tom was his ability to think big picture and out of the box. He was strategic and could
brainstorm ideas with the best of them. His many years of experience as a developer, in IT, and as an Agile expert was
invaluable to the organization. And his ability to share and clearly communicate this knowledge with others was

remarkable.”

—Maria Tacadena, Agile Transformation Director, fintech

“Tom's engaging, deeply knowledgeable, and humorous approach to Agile, code creation, and quality fostered a flow of

information and learning that teams easily incorporated into their workflows and behaviors.”
—Greg Manto, Technical Agile Coach, insurance industry



